e Private Club Adyvisor.

Board and Management Roles and Responsibilities Chart

Area/Department

Long-term and
strategic goals

Short-term goals

Day-to-day operations
decisions

Budget

Capital purchases
Decisions on building
renovation and expansion
Supply purchases

Emergency repairs

Fees
Hiring of staff

Staff deployment
and assignment

Personnel policies

Staff salaries

Staff evaluations

Board

Determines/approves

Monitors

No role

Approves

Approves

Makes decisions in line
with majority of members

Sets policy, approves

budget

Works with GM

Adopts policy
No role

No role

Adopts policy

Allocates for line
item for budget

Evaluates GM only

Management

Provides input

Establishes and executes

Makes all management

Develops/recommends

Prepares requests

Provides input and, if
authorized, signs and
executes contracts

Purchases according to policy

Notifies board & respective

chairpersons

Develops fee schedule

Approves all hiring

Establishes and executes

Recommends/administers

Approves salaries

Evaluates all other staff



