Represent Club Members

In a member-owned club, the mem-
bers are the highest level of authority.
Every board member was elected to the
board to serve all members and to bring
with them certain skills and perspectives.
The processes for selecting the nominat-

| | '
ing committee, the slate of candidates
' ' proposed by the committee, and the
N opportunity for members to bring for-

ward their own candidates all contribute

Of C | u b G ove rn a n C e to establishing trust that the board is act-
ing in the members’ best interests.

Board members should continuously

engage club members by soliciting and

BY JOHN KINNER valuing input from both members and

employees. Digital comment cards, regu-
lar service surveys and comprehensive

In order for a board to deal with challenging issues effectively surveys can all be effective. However, the
o board and management must respond to
and efficiently, a club needs to put a sound governance model the input they receive in order to gain the

trust of the club’s stakeholders. When
actions are initiated following input
from members and employees, they will
believe that the trust and respect they

for every decision that is made, and it is critical that the board ~ have invested in the board is well placed,
and will continue to provide feedback.

in place—and it should be done proactively, not when crisis

strikes. The club’s governance model provides the foundation

examine it with an open mind and a willingness to embrace
change. Adopting a governance model that best serves the
club and its unique culture is essential to club success.
There is no single model of governance that is ideal for all
clubs; many different models are being employed throughout Develop and Promote

Governance Standards

the industry with great success. Whatever governance model
The process of communicating with

your club adopts, there are seven key principles that the members about a club’s governance
should include the examination and, as
club’s governance model should reflect. needed, modification of the club’s »»»
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can encourage everyone’s participation, seek creative solutions/ and often present opportunities.

current practices. This can potentially clar-
ify some misperceptions. Among the gover-
nance questions that a club should address
in whatever governance model it uses are:

® How should board members be

selected? How are unexpected vacan-
cies filled?

# How many members should the
board have, and what is the length of
their terms? Can they serve consecu-
tive terms?

What committees does the board
need for effective delegation of
responsibilities, and what are their
goals and limits?

® What are the relationships and
boundaries between the club’s elected
and appointed leaders and the club’s
professionals and employees?

What does the club expect from its
board members? What are the specific
duties of the president and officers?

® What are the core principles that
guide the board, its decision-making
and its behavior?

The club should also be sure its bylaws
are updated as needed and then distrib-
uted to all club leaders and members.

Employ Strategic Planning

The board has the principal responsibil-
ity for clearly identifying and articulating
the club’s purpose and direction, i.e., what
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is the club all about, where is it going and
how is it going to get there? A comprehen-
sive strategic planning process often is the
best vehicle to answer these questions.

The single overriding objective in a club
is its strategic vision—a result of the strate-
gic planning process. A board that has
engaged the club’s stakeholders in defining
the club’s strategic vision will unify and
motivate the board and members to con-
sistently make decisions that support the
strategic vision and ensure that the club’s
resources are focused and employed eco-
nomically, effectively and efficiently.

In order for members and employees
to be engaged with their club’s board,
mission, vision and goals, they need to
receive information regularly and in a
format or method that they prefer. Devel-
oping a strategic communication plan is
a good way to identify and employ the
formats and methods that will best
encourage Strong two-way communica-
tion within the club.

Embrace Collaboration

The governance processes and proce-
dures employed by a club and its board
should take advantage of the board’s
real strength: the varied skill-sets, per-
spectives, knowledge and styles that
the individual board members bring to
the table. A collaborative approach can
encourage everyone’s participation, seek
creative solutions, and often present
opportunities. Collaboration helps to

achieve consensus—though it may be
necessary for participants to give a little
in order to achieve consensus regarding
the long-term interests of the club.

Adhere to Legal Duties
and Ethical Standards

Boards of nonprofit clubs are required to
adhere to the same legal duties as boards of
other nonprofit organizations and for-prof-
it corporations, including duty of care, duty
of loyalty, duty of obedience and confiden-
tiality. The club’s attorney should annually
review these duties with the board.

The club’s ethical standards are best
articulated in a code of ethics that all board
and committee members should sign prior
to taking office. Some of the issues the code
of ethics should address include:

Conflict of interest
“ Fraud and theft

= Gift acceptance

]

o

= Transparency and whistleblower
protection

®

Adherence to applicable laws

= Unprofessional behavior

Unity of the board’s messages

|

Respect for others and club property

Should a crisis occur at the club, the
code of ethics and related policies will
help guide the club through the legal and
practical resolution.
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Practice Regular Self Evaluation

Each year, the board should take stock
of its performance over the last twelve
months, build on its strengths, and
address its weaknesses. The board should
develop a checklist, beginning with the
principles outlined in this article, and
adding to it as they identify the key indi-
cators of their success. Some of those key
indicators may include:

= Member satisfaction
® Achievement of goals
= Employee retention
= Budget results

® Performance of the general manager

Establish Sound Succession
Procedures

Most clubs have term limits on board
members and officers. In order to sustain
good club governance, procedures need
to be in place to select and prepare suc-
cessors—both for regular terms and in
times of unexpected board vacancies.

Many successful club boards identify the
skills and attributes that incoming board
members should exhibit. Many clubs also
use their committees as a feeder system for
potential board members. Effective service
on a club committee, where collaboration
and problem-solving skills have been
demonstrated, can be a very sound predic-
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tor of success on the board. Nominating
committees should also maintain a confi-
dential list of screened potential candidates
for board service.

New board members have a lot to
learn in order to be effective participants.
One of the most effective methods of
preparing them for their new role is with
a comprehensive orientation. In many
clubs, this orientation is provided by the
general manager and includes:

Review of the board policy manual or
governance documents

Introduction to the club’s financial
statements

Review of the club’s strategic plan

Summary of the last 10-12 board
meeting minutes

Thorough tour of the club’s facilities,
including support and production areas

Review of the club’s organizational
structure and employee handbook

Similar orientations should be put in
place for new officers, committee chair-
men and committee members.

Conclusion

The practice of sound governance is
the single most important controllable
factor that can determine the level of suc-
cess that any club achieves. This list is
not intended to be exhaustive; however,
if these principles are implemented
thoughtfully and exercised diligently by
the governing board of your club, they
should place your club on the road to
organizational excellence. m

John Kinner has 30 years of experience as a pri-
vate club manager and is founder of Private Club
Governance, a consulting practice that provides
services to clubs on sound governance practices.
He can be reached at john.kinner@gmail.com
and at www.privateclubgovernance.com.
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MAKE A PROFITABLE INVESTMENT
WITH A WINE LOCKER OR CELLAR

\

Allow members to store wine bottles
in your clubhouse with wine lockers

i e
Store retail wine bottles in a
custom cellar or cabinet
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Let us create the perfect wine
storage solution for you
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FREE custom cellar design!

1-800-777-VINO

17621 S. Susana Rd. Rancho Dominguez, CA 90221
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