KNOWING THE SHIF T IN IMFACT OF CERTAN

NATIONAL TRENDS CAN HELP LEADERS POSITION THEIR

CLUBS FOR THE FUTURE

ogi Berra is given credit for

saying, “The future ain’t

what it used to be.” Though

a typical Yogi malapropism,
it seems an accurate description of the
environment now facing private clubs. In
recent years, the uncertainty of the econo-
my, the slow growth in golf rounds played,
and the decrease in the number of mem-
bers (and/or waiting lists for membership)
have prompted clubs to be more proactive
in addressing change. Three years ago,
Congressional Country Club in Bethesda,
MD, undertook a strategic planning proj-
ect to keep the club on track with its goals
and objectives.

An important part of Congressional’s
planning project in 2010 was determining
which national trends were having the
greatest impact on private clubs. Although
government and industry data were useful
in identifying general trends, Michael G.
Leemhuis, CCM, CCE, PGA, Congressio-
nal’s CEO, wanted to hear directly from
his colleagues who were experiencing the
trends firsthand. Leemhuis asked an advi-
sory group of 15 general managers to select
the 12 trends they saw as the most relevant
to the club industry. He then asked 50 gen-
eral managers from across the country to
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rate the impact of each of the 12 trends and
describe how their clubs were addressing
that impact. Their responses were summa-
rized in the November 2010 edition of Club
Management magazine.

REPRISING THE SURVEY

Since 2010, Congressional has reviewed
its strategic plan annually to keep it
current. During this year’s review (2013),

Leemhuis was reminded of Yogi’s phrase

IMPACT OF THE NATIONAL TRENDS
ONPRIVATE CLUBS

PERCENTAGE OF RESPONDENTS

VERY HIGH HIGH LOW VERY LOW
1. Changing menus 47 45 8 0
27W|der range of fitness activifies ]2 . 307 7718 17(7)77
3. Intergenerational Vissues 20 571 27 7:27
4. Impact of flat rate of growth in golf w3 31 20
5. Relaxing rules on use of cell phones, ete. 23 45 % 4
6 7 Greatér;r;p'hé;iisr<;nﬁ[;rrograms for worﬁén 7176 4; 7 3( B 7127
7 Use of technology in member communications 29 53 17 1
8.  Adopting more casual dress codes 21 747 2(7377 . 6
9, Sgt\alitrf:]; ﬁrclphasm on management and 23 3 38 6
710. Greater impact of governmént regulations : 36 36” 24 N 4
11.  Greater emphasis onrfamily services 19 36 35 a 10
127 Greater nrén;j?to iustify cra;;it;I ekpenditures 15 735 45" 7 5
13.  Expanding definition of “family” BEY 23 49 25
7 ;17 ' Making golf co'uirsés easief for more p]ayers 8 ) 37 32 23
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high an impact as in 2010 (from 83 percent to 71 percent), prob-
ably reflecting the fact that the trend has been around for some
time and clubs by necessity have been addressing it.

o Inthe same vein, the impact of improving management and gov-
ernance dropped from 80 percent in 2010 to 55 percent this year,
which may reflect a more positive economy this year and the fact
that over the past three years many clubs have taken action to
modernize their governance models.

SUMMARY

General managers are asked to respond to the immediate needs of their
members, but they are also expected to position their clubs to respond

to the needs of future members. By keeping an eye on the real impact

of trends, they can anticipate those future needs and make the capital
investments and programmatic changes required. While surveys like the
latest one sponsored by Congressional may not enable general managers
to solve Yogi’s oxymoron, it will enable them to answer the question,
“what’s trending now?” @
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